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Background

Initial Assessment in September 2022
Re Assessment in January 2024
22 responses on the pre assessment, 31 responses on the post assessment

Survey Topics:

Overall Satisfaction
Shared Decision-Making
Communication

Trust

Health Equity

Meeting Logistics
Workgroups

Short Answer
Demographics
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Behavioral Health Taskforce Assessment

The goal of the assessment was to understand where we currently are in our level of collaboration
and identify opportunities to improve our work together to create a greater impact.

The Collaboration Spectrum
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substance use/ recovery services provider

human services

healthcare
Sector adolescent specific service

public health

policy leaders/ decision

behavioral health provider ...

Behavioral Health Provider NG 23% B
Healthcare non-specific to Behavioral Health [N 23%
Government- Public Health [ 23%
Government- Human Services [N 16%
Substance Use/ Recovery Services Provider [ 13%
Youth or Child/Adolescent Specific Services [N 13% MOSt frequent seCtorS were:
Education/School System | NEEEG—_G— 10% e Behavioral Health Provider 7 (23%)
Government - City/ Policy Leaders/Decision-Makers |GGG 7% o
Private Business/Employer [N 7% o Healthcare (non-specrﬁc to
Law Enforcement/Emergency Services [N 7% behaV|oral health) 7 (23 0/0)

Non-Profit [N 7%
Housing and Development [ 3%
Food Access Social Services [ 3%
Community Activist/ Volunteer Groups [ 3%
Agriculture [ 3%
Critical Access Hospital [ 3%
Probation Department [ 3%

e Government- Public Health 7 (23%)



Satisfaction & Successes

e 71% of participants agreed or strongly agreed
that they are satisfied with the priorities that

the BHT has set and the strategies used. (19%
Neutral, 10% Disagreed)

® 71% of participants agreed that their
participation in the BHT has increased their
organization’s ability to improve the mental

health of the community. (16% Neutral, 13%
Disagree)

Promoting the Stigma-Free
What are you most proud of campaign in schools
or what do you feel has been

your biggest success during We have been

your involvement in the BHT? able to put
plans into

action

15

e 74% of respondents agreed or strongly

agreed the organization/the individuals that
their organization serves benefits from my

participation in the BHT. (13% Neutral, 13%
Disagree)

. We are constantly providing
All of us working care to those who are in
together need of it

Deepening and : :
strengthening existing Seeing Windom
partner relations while Ar'ea Heal'th g'et'

developing several new and their walk-in clinic

valuable partnerships



Let’s Talk Logistics
Strengths

88% of respondents Agreed or Strongly Agreed that they are satisfied with how often the BHT
Meets. (13% Neutral)

87% of respondents Agreed or Strongly Agreed that they believe BHT meetings are well
organized. (4% Neutral, 9% Disagree)

80% of respondents Agreed or Strongly Agreed that Partners who must call into meetings
virtually are able to fully and actively participate. (17% Neutral, 4% Disagree)

29% of respondents Agreed or Strongly Agreed that they would like more voice in determining
agenda items for the partnership meetings. (42% Neutral, 25% Disagree or Strongly Disagree).



Let’'s Talk Logistics What do you feel are the most significant barriers to
o effective and efficient BHT collaboration?
Opportunities

Improve Communication

Capacity

Communication is an

ongoing process Communication; | have
not received the BHT
Possibly partners not newsletter, this is the
understanding how first | have learned of it. |
they can get involved in don’t really understand
the work of the BHT who is supposed to sit at
the table.

Information Overload




Let’'s Talk Logistics What do you feel are the most significant barriers to
o effective and efficient BHT collaboration?
Opportunities

e 54% of respondents agreed or
strongly agreed that they are

Meeting Time

| think we can do more

satisfied with when the BHT Meeting time Time of day? Could also . N
meets. 25% Neutral, 17% be the weather during WA OIS NI
} ) : to help others be

Disagree /Strongly Disagree the winter season. present

ipplicable
\ 12.5% Strongly disagree

Would like to see
more schools
participate in the
meeting. Possible
move meeting
time to during the
day and not end
of day.

16.7% Strongly agree \ -
2% Disagree January Meeting Feedback

7-8:30am
2
12:30-2pm
25.0% Neutral 2
2-3:30pm
2
4-5:30pm
37.5% Agree




Openness of Communication

Since September 2022, my willingness to | feel comfortable providing open and
speak and express my opinions at BHT honest feedback on the BHT's efforts.
meetings has increased.
% Pre WPre % Post

@s%

% Post

7% /8

b 26%

m Strongly Disagree

Disagree

82% agreed or strongly agreed that the
newsletter that is sent between meetings
m Agree helps me feel informed of and connected to
m Strongly Agree the work of the BHT.

Neutral




Evaluating the Workgroups

On Average, 52% of participants agreed that they are
satisfied with the priorities that the Workgroup(s) have set
and the strategies used. (47% Neutral)

o The Mobile Crisis team workgroup and the Walk in
Clinic Workgroup had the highest rates of
satisfaction (67% Agreed, 70% Agreed or Strongly
Agreed)

68% of respondents agreed or strongly agreed they all

partners have a voice in decisions made by the

Workgroup(s) in the Pre Test (27% Neutral, 5% Disagree)
o Inthe post test, only 38% Agreed (62% Neutral).

On average across the workgroups, 54% agree that the
Workgroup(s) are making steady progress towards their
goals.

o 46% agreed and 9% strongly agreed in the pre test

Worthwhile endeavour to increase
services to address mental health of
residents. Great achievement to open

walk- in clinic. Very important progress in
working in the school system and
highlighting mental health issues and
support in communities

| didn’t even
know that any of -
these Participants take
workgroups an active role in

promoting and
improving their
workgroups

existed much less
what their goals
are.

| didn’t even know that any of these
workgroups existed much less what their
goals are.



Talking about Trust

88% of participants agreed or strongly agreed that
partners respect each other’s points of view even if
they might disagree. (12% Neutral)

Partners demonstrate a willingness to
share resources.

72% of respondents agreed or strongly agreed % Post
that since Sept 2022, the amount of trust between %%

partners has increased (20% Neutral, 4%

Disagree) . 1% m Strongly Disagree
o 59% agreed in the Pre assessment (41% _
Neutral) Disagree
Neutral
80% of participants agree or strongly agree that m Agree

relationships go beyond the individual partners at
the table to include partner organizations. (12%
Neutral, 4% Disagree)

m Strongly Agree



Shared Decision-Making

59% of participants agreed or strongly agreed

that all partners have a voice in decisions made by | have adequate knowledge of the
the partnership. (33% Neutral, 4% Disagree) partnership resources, and how resources
o 77% agreed in the pre assessment (23% are allocated.
Neutral)
% Post

59% of respondents agreed or strongly agreed
they are satisfied with the way in which the
partnership makes decisions. (26% Neutral, 11%
Disagree)

ys%

m Strongly Disagree

Disagree
74% of participants agree or strongly agree that 27% Neutral
decisions and information are communicated to all m Agree

partners in a planned and organized fashion. (15%
Neutral, 11% Disagree or Strongly Disagree)
o 90.9% Agreed in the pre assessment (9.1%
Neutral)

m Strongly Agree

61% Agree or strongly agree
(59% in pre assessment)



Working Well Together

Partners share tasks and responsibilities equally.
% Pre

14% ® 63% of participants agreed or strongly
% Post agreed that all partners are committed

to carrying out their tasks and
responsibilities. (30% Neutral, 7%
19% Disagree or Strongly Disagree)
e 56% of respondents agreed or strongly
agreed that since September 2022,
partners’ capacity to work together to
solve problems has increased. (26%
m Strongly Disagree Neutral, 11% Disagree)
Disagree 48% o 77.2% Agreed or Strongly
Neutral Agreed in the pre assessment
i gTee (18.2% Neutral, 4.5% Disagree)

m Strongly Agree

46%

41% Agreed in the pre assessment, and 26%
agreed or strongly agreed in the post assessment



Health Equity

79% of participants agreed or strongly
agreed that the BHT includes and
engages diverse perspectives (13%
Neutral, 8% Disagree)

96% agreed or strongly agreed that
that the BHT activities/interventions
aim to address mental health
disparities in the community. (4%
Disagree)
o 86% Agreed/Strongly Agreed
in the pre assessment

The BHT incorporates health equity in its
goals, decision-making, and approaches

% Post

® Strongly Disagree
Disagree
Neutral

m Agree

B Strongly Agree

e /5% of participants agreed or strongly

agreed that the BHT incorporates health
equity in its goals, decision-making, and
approaches



Diverse Representation

The BHT includes/engages diverse
perspectives (e.g., community members
with lived experiences)

% Pre

\ i

27%

97% of participants identified as White
and as Non-Hispanic (3% Prefer not to
answer)

e 36% were ages 35-44, 23% 45-54, 19%
25-34
e 80% of participants identified as female

% Post

m Strongly Disagree
Disagree
Neutral

m Agree

m Strongly Agree



What other expertise, skills, resources, or partners do you
feel like we need in order for the Behavioral Health Task Force
to be successful? Who is missing from the table?

Community Partners

County & Residents

Would like to see more
schools participate in
the meeting

County representation
(probation, court

adult and youth mental
health representatives
(social workers)

Not on a regular basis, but
it would be nice to
learn/share what other
close counties are doing
(Nobles, Wahtanwan)

services, family services),

AMHIs and
LACs (Local
Advisory
Council)

Will residents have
an opportunity to
attend meetings?



What is your feedback on the leadership or direction of the

Positive Feedback

| have really
appreciated the
leadership within the
last year. | feel that we
have direction and are
accomplishing items.

The leadership
that has been
in place has
been very
positive!

Good organization

BHT?

Engaqe Residents & Schools

Look at inviting residents
to the meeting or getting
more resident feedback.
Letting residents know a
task force exists

It definitely seems that
the BHT has become
more cohesive with the
many multidisciplinary
partners currently
participating. | see a
continued need for
additional support and
collaboration for the
school/ education sector




What are your thoughts on the Behavioral Health Hub?

Strenqgths Opportunities

| love the Hub, it really ) )
is nice. Keep adding to | really like it and Give standing updates on
it as new information is feel it is a valuable the work of the subgroups
available resource. Need to like mobile crisis; send
get the word out those out in writing

more about the Hub

The BHH is an accessible
and user-friendly resource.
An asset to our partners,
providers and community
members

It is a wonderful resource
that is available for
residents in our county




Any other feedback that you would like to share?

Keep up the great work

It has been great seeing
the behavioral health
task force grow over the
past few years. Hopefully
it will continue to stay
strong in 2024 and
beyond

Thank you for the ongoing work that is done to
prioritize not only the critical need for behavioral
health and wellness in our rural setting, but to
facilitate useful partnerships and resources that will
allow the current momentum of the BHT to pave the
way to a healthier community

The DVHHS folks leading the
charge have done a very nice job!



Key Themes: Strategic Planning

All partners are clear about the purpose | have a sense of ownership in what the
of the BHT BHT does and accomplishes

0,
% Post % Post

]

m Strongly Disagree
® Disagree

22% Neutral

m Agree

m Strongly Agree




Where do we go from here?

|ldentifying and inviting key partners

Distributing work more evenly

Increasing capacity to solve problems

Ensuring that all partners feel like they have a voice

Setting clear goals and objectives in workgroups so
measuring progress is more defined

Pushing for awareness of the BHT and the Hub
Strategic planning

Continue to seek feedback on how to improve this
group moving forward

Thank You!

Questions, Comments,

or Concerns?

Contact Casey at
casey.holmes@dvhhs.org




Meeting Feedback

e Quick questions to help us understand how we're doing and how you think today’s meeting
went
e Includes preferred meeting time & sharing successes

Take the survey



https://survey.alchemer.com/s3/7726305/March-2024-BHT-Meeting-Feedback

