BEHAVIORAL HEALTH ALLIANCE OF COTTONWOOD AND JACKSON COUNTIES BYLAWS
Article I: Name and Purpose.

Section 1. The name of this committee/alliance/coalition/collaboration shall be The Behavioral
Health Alliance (BHA).

Section 2: BHA is organized to improve the mental health and well-being of the communities of
Cottonwood and Jackson County.

Article Il: Membership.

Section 1: To become a member of the BHA, members must reaffirm their association annually
(December/January).

Section 2: Members of the BHA have the following rights and responsibilities:

Promote the mission/purpose of the BHA;

Enhance communication, information sharing, and shared decision-making;

Align BHA strategic plan with other initiatives and work plans;

Normalize mental health through stigma-free campaigns;

Advocate for equitable programs and services;

Promote the BHA and the community’s understanding through educational and

training opportunities;

g. Participate in quality improvement efforts to ensure the quality and effectiveness of
local programs and services;

h. Participate in studies of data;

i. Strengthen and expand active participation with community-based initiatives;

j- Increase collective capacity and sustainability efforts;

k. To provide desired agenda items promptly;

I.  To form workgroups according to the needs of the residents;

m. To determine the degree of participation in the large group and/or various
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workgroups;
n. To discontinue their association at any time.

Article lll: Officer and primary responsibility.
Section 1: The governing structure of the BHA is as follows:

a. The Chair and/or Co-Chairs of the BHA are appointed by the members of the
Behavioral Health Alliance every year and are accountable to its members;

b. Members of the work groups select Workgroup Chairs and are accountable to the
chair of the BHA.

Section 2: The primary duties of chairs are as follows:

a. BHA Chair/Co-Chairs:
(i) Recruit and familiarize new BHA members;
(ii) Keep a current list of BHA members;
(iii) Communicate salient information to BHA members;



(iv) Solicit and compose agenda items;

(v) Schedule, arrange for, and conduct meetings;
(vi) Compose and distribute meeting minutes;
(vii) Write BHA newsletter;

(viii ) Update BHA Hub;
(ix) Review the progress of the strategic plan;
(x) Communicate with workgroup chairs;

(xi) Centralize documents and data sharing.

b. Workgroup Chair:

(i) Recruit and familiarize new workgroup members;

(i) Solicit and compose agenda items;

(iii) Schedule, arrange for, and conduct meetings;

(iv) Compose and distribute meeting minutes to workgroup members and the

BHA Chair/Co-Chairs.
Article IV: Decision-Making.
Section 1: Decisions are to be made as follows:

a. At least two weeks will be allotted to contribute to the discussion and vote on a
decision, and the majority of those voting will rule.

Article V: Regular, Workgroup, Special meetings.
Section 1: Regular meetings are held as follows:

a. Every other month;
b. Notice for the meeting is announced in an email and a virtual invitation at least 7
days before the meeting date.

Section 2: Workgroup meetings are held as follows:

a. Every other month, alternating between the large group meeting and as
projects arise;

b. Notice for the meeting is announced in an email and a virtual invitation at least
7 days before the meeting date.

Section 3: Special meetings are held as follows:

a. When and if necessary, special meetings may be requested by any member of the BHA
to the BHA chair/Co-Chairs.

b. If the request is granted, a notice for the meeting is announced in an email, and a virtual
invitation is sent within 24 hours of the meeting.

Section 4: Annual Meeting:

a. The BHA chair/Co-Chairs shall set the date of the annual meeting, which will
usually be the year's final large group BHA meeting.



b. A notice for this meeting shall be announced in an email, and a virtual
invitation will be sent within 7 days of the meeting date.

Article VI: Board of Directors

a. The BHA does not have a board of directors.

These bylaws were approved at the general membership meeting on June 4, 2025.

Revised February 13, 2026.



